g ::' - N :' o_l .-l : s - = P ¢
I B 11—

- Tool Fatigue, a
- Datain the U.S. Landscape




-

.
= M) Netdata- :
-~ .\. -

-

’

The Al productivity paradox

Let's skip the vendor boilerplate and speak plainly: your Board of Directors is

demanding rapid, Al-driven productivity gains, but your workforce isn't waiting for
official approval or security guidelines.

Every single day, well-meaning employees copy source code, financial projections,
customer records, and strategic plans directly into unmonitored Generative Al tools

just to complete their work faster. The perimeter you spent the last decade building has
effectively evaporated.

Today, 85% of modern enterprise work takes
place directly inside the web browser.

Data no longer lives neatly inside dedicated databases behind enterprise firewalls; it
flows through SaaS applications, API tokens, web plugins, and prompt windows.

This creates a massive operational paradox for CISOs and CIOs: How do you enable Al
productivity without surrendering your most valuable assets?
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The threat is far from theoretical:

of tech executives cite
consistently protecting :

sensitive data as their single '
most impactful cybersecurity

challenge. :

of enterprises suffered a
sensitive data loss event in
the last 12 months.

of those organizations
suffered three or more
separate loss events in that
single year.

of data exfiltration cases
stem from misuse of
generative Al tools.

Source: Omdia / Enterprise Strategy Group Research,
"The Data Security Imperative," February 2026.

However, if you simply block access to Al
tools, employees don't stop using them,

they switch to personal unmanaged
devices, creating a dangerous Shadow Al
footprint that leaves security teams
completely blind.
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The “little secret” of sﬂéjcuri_ty stacks

For years, cybersecurity vendors offered a simple answer to every new risk: buy
another point solution. The result is that the modern security architecture has turned
into a fragmented, high-maintenance patchwork.

The industry's secret is that throwing more tools at the problem has actually made
enterprise environments less secure and significantly more exhausting to manage.

Traditional DLP approach Unified platform approach

6+ isolated point tools Unified SASE platform
High false positives Precision Al classifier
Binary Allow/Block Contextual nudges & DLP
Fragmented governance Single policy engine




The operational strain on internal security teams is undeniable:

Severe tool sprawl: Enterprise organizations now run an average of 6
separate DLP tools or standalone solutions with that functionality.

Administrative nightmares: 96% of tech leaders admit that
administering and maintaining their current DLP technologies and
policies is an uphill struggle.

Wasted capacity & alert fatigue: On average, 38% of all DLP alerts are
complete false positives. Analysts spend hundreds of hours chasing
phantom alerts rather than hunting real threats.

The insider threat factor: Data loss rarely stems from sophisticated
external state actors. 60% of breaches trace directly back to insiders.
This includes unauthorized data sharing (32%), intentional exfiltration of
unstructured data (30%), unintentional or negligent sharing (28%), and
account compromise via stolen credentials (27%).

Traditional pattern-matching DLP relies on rigid regular expressions designed for
structured database records.

When faced with natural language prompts, images, audio, or unstructured files moving

through GenAl tools, traditional solutions fail, flooding the SOC with noise while letting
actual data leaks slip past.
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From prompts to autonomous Al agents

If governing employee prompts in ChatGPT feels challenging, the landscape is about to
shift dramatically.

The enterprise is moving rapidly from Generative Al to Agentic Al: autonomous digital
workers that make decisions, execute multi-step workflows, and invoke external APls
independently.

Unlike GenAl, which simply responds to a prompt, an autonomous Al agent acts on its
own. It links models, databases, and third-party systems to achieve a defined goal.

While this unlocks tremendous operational value, it completely breaks traditional
identity and access management models:




Production acceleration

40% of financial institutions and software enterprises already have autonomous Al
agents running in production, with overall adoption projected to leap from ~43%
today to 76% within three years.

The #1threat on C-Suite radars

2 out of 3 CISOs rank Agentic Al among their top three cybersecurity risks, and over
one-third rank it as their single biggest concern, surpassing both ransomware and
supply-chain attacks.

The critical control gap

Fewer than 10% of enterprises have deployed agent risk registries or dynamic
authorization controls at scale, despite over 60% of CISOs identifying them as
urgent architectural priorities.

Novel attack vectors

Autonomous multi-agent workflows introduce systemic failure modes, including
cross-agent task escalation (agents delegating unauthorized privileges),
untraceable data leakage between non-human systems, synthetic identity spoofing,
and data corruption propagation.

Identity as the new control plane

As static perimeters recede, identity spend is shifting rapidly. Within three years,
identity management is projected to absorb 25% of total cybersecurity budgets,
exceeding network and application security spend combined.

Source: Palo Alto Networks & Idira, “Securi Al m_Foundation S e—
September 2025.
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Context-aware SASE & Precision Al

To secure data across browsers, cloud applications, and autonomous agents,
organizations must abandon point-tool mitigation and embrace a unified SASE
architecture.

Instead of interrupting user workflows with rigid binary blocks, modern data security
relies on content plus context. Rather than building and maintaining hundreds of
separate rules for every new application, security teams can streamline governance
using a three-layer policy framework:

~ Policy layer Strategic function Real-world example
1. Intent layer Defines the business goal or "Prevent confidential customer PIl from
(Enterprise-Wide) security rule across the whole leaving sanctioned corporate channels."

organization.

2. Channel layer Identifies the specific tool, The user is copying text into an external
(Technical context)  protocol, or vector being used. GenAl prompt window vs. uploading a
file to an internal share.

3. Response layer Triggers a context-aware action Show an in-line warning nudge asking
(Dynamic outcome) tailored to the risk level. for user justification instead of issuing a
hard block.

» By deploying Precision Al classification directly within the enterprise browser and
cloud edge, organizations achieve three key outcomes:

* Precision classification: Leveraging Machine Learning and LLMs with over 140
pre-built out-of-the-box classifiers allows systems to instantly classify
unstructured data, multimodal inputs, and prompt intent.

* 95% reduction in false positives: Contextual evaluation distinguishes between
harmless internal collaboration and risky exfiltration to external Al tools.
Replacing pattern matching with Precision Al slashes false-positive alerts by up
to 95%, drastically easing SOC workloads.

» Frictionless user coaching: Instead of hard-blocking employees and driving
them toward Shadow Al, context-aware platforms default to in-line coaching
and educational nudges for low-to-medium risk actions. Hard blocks are
reserved exclusively for high-impact, regulated data threats.
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Turning platform horsgg®Wwer into
board-level value @ = #

Here is the fundamental truth that software manufacturers rarely discuss: Buying
world-class technology like Prisma SASE, Enterprise DLP, or Cortex XSIAM is only half
the battle. Software provides the horsepower, but software does not drive itself.
Without expert tuning, continuous governance, and deep operational alighment, even
the most advanced platforms end up underutilized, misconfigured, or turned into
expensive shelfware.

That is where Netdata transforms technical capability into enterprise value.

The Netdata advantage:

We don't act as a generic service provider or an off-site helpdesk. We embed alongside
your internal security and infrastructure teams as a dedicated, human co-pilot.

Our key differentiators

Policy layer Real-world example

Transactional setup End-to-end architectural roadmap & co-piloting

Generic helpdesk Elite security engineers with direct contact

Al support bots Human expertise committed to your specific topology

Ticket closing focus Board-level RO, risk reduction, & team capability
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Over seventeen years of hands-on experience
navigating perimeter, cloud, and Al security
evolutions, backed by 1,000+ successfully executed
enterprise projects.

Every architectural design, deployment policy, and
governance rule strictly maps to global frameworks,
including NIST, CIS, ISO 27001, PCI-DSS, SOC 2, and
HIPAA.

We reject black-box implementations. We work
side-by-side with your analysts and engineers,
transferring operational knowledge so your team
develops deep, internal mastery over your security
platforms.

When critical issues arise, you don't talk to a generic
Al chatbot or a Tier-1 script reader. You gain direct
access to senior security engineers who know your
network topology, understand your risk profile, and
take personal ownership of your operational
stability.

We bridge the gap between technical metrics and
executive governance. We help CISOs and ClOs
aggregate telemetry, eliminate redundant licensing
costs, and deliver clear, data-driven evidence of risk
reduction directly to the Board of Directors.
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